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Company Overview

Lycos for Development and Services Co. Ltd is a leading
orovider of telecom infrastructure, fiber optic networks, power
solutions, and integrated safety systems. Since 2010, for more
than 15 years, we have specialized in delivering end-to-end
solutions, including fiber network operations and
Maintenance, network installations, and energy management,
designed to meet the dynamic needs of telecommunication
poroviders, enterprises, and government sectors.

Headqguartered in Khartoum, with workstations across Sudan
and an office in the UAE, we combine |local expertise with a
global vision to deliver reliable, innovative, and efficient
services.

Our team of 80+ staff, including fiber technicians and telecom
engineers, supports operators around the clock with
preventive maintenance and rapid fault restoration.
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15+ 80+ 104%

years of experience staff, technicians QAST OSP supplier
since 2010 and engineers rating, Nov 2025
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Our Journey

Founded in 2010 by a team of visionary engineers, Lycos quickly
built a reputation for excellence, delivering high-quality projects
on time and within budget.

INn 2017, we expanded our operations with 14 fully equipped
workshops across all Sudanese states, enhancing our capacity to
Manage large-scale projects and invest in community
development. More recently, we established new offices in the
UAE and initiated development in Saudi Arabia, marking a
significant expansion into global markets and reinforcing our
commitment to innovation and growth.

In 2025-2026, we established Lycos for Development and
Services LLC in Sharjah Media City, UAE; ranked first in QAST's
November 2025 OSP Suppliers Performance Evaluation with a
score of 104%; and secured new fiber contracts, including
Omdurman city FTTH with Sudatel and fiber O&M for Sudani.

[ ® @

2010 2017 2025

Founded by a team of 14 fully equipped UAE entity established in
visionary engineers workshops across Sudan  Sharjah Media City
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2025-26

Top-ranked by QAST: new
Sudatel FTTH and Sudani
fiber O&M contracts



Our Vision

To be a global leader in
iIntegrated telecom and
iNnfrastructure solutions,
driving innovation, seamless
connectivity, and sustainable
development.

LYCOS COMPANYRPROFILE | 6



Our Mission

Delivering cutting-edge
telecom, power, and safety
solutions with excellence,
Integrity, and a commitment

to future-ready infrastructure.

= | i i

i
—

LYCOS COMPANY PROFILE | 7




Our Values

©
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Quality

Delivering excellence
through continuous
Improvement.

&

Customer-Centric

Tailoring solutions to meet
our clients’ unique needs.

(Y

Integrity

Operating with
transparency, honesty,
and ethical practices.

Sustainability

Promoting eco-friendly
and community-focused
TS

ot

Collaboration

Fostering teamwork and
knowledge sharing.

O

g

HSE (Health, Safety,

and Environment)

Prioritizing safety and
compliance in every
project.
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Our Services

Fiber & OSP Solutions

Our core business: end-to-end
filber and outside-plant (OSP/ISP)
services for operators and
enterprises:

Fiber O&M (PM & CM)

Preventive and corrective
Mmaintenance of aerial,
underground and submarine
fiber routes.
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Backbone & FTTH/FTTx 24/7 Helpdesk & NOC Consultation & Supply
Backbone routes and Round-the-clock ticketing, Engineering and planning, plus
FTTH/FTTx roll-outs, from civil rapid fault restoration, and daily filber cable and accessories
works and splicing to OTDR PM and OTDR test reporting. supply with manufacturer

testing. Hengtong.



Our Services

Telecom Network Solutions

We provide turnkey solutions for
telecommunication companies,
mobile network operators, and
internet service providers:
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Telecommunication Projects

Comprehensive site
assessments, design,
INnstallation, and
Mmaintenance.

FTTx

End-to-end installation and
mManagement of Fiber To The
(Office, Home, Site, Enterprise,
etc.) for high-speed data
transmission.

Drive Test Services

Rigorous performance
testing to guarantee
optimal network
coverage and quality.

Maintenance Services

Proactive and reactive
support, including
network operations, link
building, and civil works.



Our Services

Power Solutions

Helping organizations optimize
energy consumption and reduce
operational costs:

Renewable Solar
Energy Services

Sustainable, eco-friendly
energy solutions, backed by
our expertise in solar supply
and comprehensive, scalable
INnstallations - from residential
homes to large factories and

energy storage systemes.

Integrated Power Solutions

Comprehensive energy
audits, innovative system
design, and seamless
installation services that
optimize power efficiency
and reliability across
iIndustrial, commmercial, and
residential applications.
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Genset Supply &
Maintenance

Power Backup Services

Robust, uninterrupted
power supply solutions
engineered to safeguard

operations against outages,

ensuring continuous
performance for critical
systems and everyday

applications.

End-to-end genset solutions
- from expert supply and
installation to scheduled
Maintenance - delivering

consistent, dependable
backup power for businesses
and residences alike.



Our Services

Integrated Safety Systems

Delivering advanced security and
fire safety measures:

CCTV Surveillance

Low Current Systems

Fire Fighting Systems

Expert design, installation, and
Mmaintenance of structured
cabling, access control, and
communication networks.

Real-time monitoring
solutions to enhance security
and prevent threats.

Comprehensive fire
detection, suppression,
and alarm solutions to

safeguard lives and assets.
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Innovation & Future Goals

Lycos is committed to staying ahead of industry trends through:

SIS O

Digital Transformation Market Expansion Strategic Collaborations Operational Efficiency
Embracing Smart' Entering new regional and Building strong global Continuously refining
technology, automation, international markets. partnerships. processes and embracing
and digital ERP for HR, new innovations.

payroll, and maintenance.



Corporate Social Responsibility (CSR)

At Lycos, we believe iIn making a positive impact on society:

[Zh

Sustainability

Implementing
energy-efficient,

eco-friendly projects.

I

nl

Infrastructure
Rehabilitation

Delivering targeted
projects for underserved
areas.

v

Renewable Energy
Advocacy

Promoting the adoption of
sustainable energy
practices.
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Ga)

Community
Development

Providing technical training
and skill development
programs.



Our Projects

Here is a list of some of the main projects that we have delivered for our most valued clients:

92zaiN

Maintenance Services:
1. PM & CM OSP 1850 km
2. PM & CM OSP NEC project

Projects:
1. FTTX (GoK sites)

2. Backbone fiber routes
3. NEC connectivity & rectifications

\.'/
ps
sudani

Maintenance Services:
1. Africa Horizons overhead fiber O&M
2. Submarine fiber O&M

Qasi

Expand Horizons

KSH, Zain's operations arm

Maintenance Services:
1. OSP PM & CM supplier

Projects:
1. Kassala fiber project

Recognition:
1. Top-ranked OSP supplier (Nov 2025)

~—
canar

Maintenance Services:
1. PM & CM OSP 2200 km

Projects:
1. Development projects
2. NEC connectivity
3. Backbone rectifications
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sudatel Jilogquw

Maintenance Services:
1.PM & CM FTTH project

Projects:
1. Omdurman FTTH (Phases I-l)
2. FTTH splicing
3. FTTH as-built preparation
4. OSP corporate projects
5. Backbone rectifications

Phoebe

France

Projects:
1. Port Sudan fiber optic services



Recent Projects

Selected fiber projects delivered and underway in 2025-2026:

DEC 2025
Kassala Fiber Project

Zain / QAST

Fiber project completed and
accepted in December 2025.

2025-26
KOS-RBK Route

Zain

Kosti—Rabak metro fiber route,
including permits and civil
WOrKs.

2026

KTN-SHN Backbone
Fiber

Zain

Backbone fiber route

deployment and link handover.

2026
Omdurman City FTTH

Sudatel

City FTTH roll-out, with scope
extended to Phase |I.

2026

ATB-SHN Backbone
Fiber

Zain

Backbone fiber route

deployment, OTDR testing and
as-built documentation.

2026

Africa Horizons Fiber
O&M

Sudani

Operations and maintenance of

overhead and submarine fiber
routes.
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2026
GoK FTTX Sites

Zain

FTTX site connections delivered
across multiple GoK areas.

2025-26
Port Sudan Fiber Optic
Services

Phoebe (France)

Fiber optic services for an

international project in Port
Sudan.

Fiber materials supply: fiber optic cable and accessories, sourced in partnership with manufacturer Hengtong.
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Performance & Licences

Independent recognition of our service quality, backed by valid operating licences.

QAST - NOVEMBER 2025 OSP SUPPLIERS PERFORMANCE EVALUATION LICENCES & REGISTRATIONS

Top-ranked Conn
OSP su ey NTC Licence 2026
C)/ PP Lycos for Development and Services Co. Ltd,
O Highest total score among licensed by Sudan NTC for 2026.

QAST's OSP partners

UNITED ARAB EMIRATES

Assessed on: UAE Business Licence
(MTTR compliance) (MTBF (fiber cut freQUenCy)> CDM QUaIity> (Audit results> éﬁ;?fafﬁbzz\?glgiyigt;nd =eivices LU,

(Reporting) (Ticket closure & quality> (Initiative)




Gallery

RESORTING
SHAMBAT
BRIGADES
CABLE
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Gallery

RESORTING
CENTRAL SUDAN
(SINAR, MADANII,
KOSTI) TRAFFIC
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Gallery

RESTORING
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Gallery

STAFF ON
LOCATION
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Gallery

WORKSHOP
AND
TRAININGS




Gallery

AWARDS

Dear Lycos,

Pressure Makes Diamonds

Based on the voice of Zain's customers , the
company succeed to demonstrate a great
disaster recovery method to keep our customers
connected and satisfied.

Your fabulous jobin a very difficult and
complicated situation to keep the technology
operations running is sincerely appreciated, and

we are writing to thank you and your team for
your efficient, gracious hard work and
dedication.

We are indeed pleased to work with you and
looking forward to a fruitful business relationship
with you.

Best Regards,
Nizar Musa
Chief Operations Officer - Zain Sudan
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Saudi Arabia

(Expansion Underway)

Where We Are?

SUDAN - HEAD OFFICE UAE OFFICE
Ouro global presence is Strategically | Khartoum, Riyadh, Block 11, Lycos for Development and
positioned to support our diverse clientele House 40, Second Floor Services LLC

and ongoing expansion efforts: Workstations across Sudan Sharjah Media City, UAE
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With strategically located workstations across
Sudan, we ensure efficiency, rapid response,
and seamless service delivery.
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Why Lycos?
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Expertise

Proven track record in
executing large-scale
telecom and

infrastructure projects.

o

Partnerships

Collaborating with leading

telecom providers and
enterprises.

o =

1

Leadership

Specialized in fiber
optics, renewable energy,
and security systems.

Technology

Leveraging
state-of-the-art,

future-ready solutions.

XA

Excellence

Committed to quality,
sustainability, and

workforce development.
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Contact Information

A4 info@lycos-sd.com

© wwwlycos-sd.com

Omer Adawi, General Manager: +249 912 351 938
UAE: +971 501 66l 364

Head Office: Khartoum, Riyadh, Block 11, House 40,
Second Floor, Sudan

©O O ¢ ¢

UAE Office: Lycos for Development and Services LLC,
Sharjah Media City, UAE




LYCOS

For Development & Services Co. Ltd.



